 SEQ CHAPTER \h \r 1(Short version for next LAN Newsletter)

LAWRENCE ASSOCIATION OF NEIGHBORHOODS

5th RETREAT, February 3, 2002

Facilitated by Steve Lopes, OWL, LAN newsletter editor

Chaired by Jordan Lerner, LAN president, OWL

Present: Caleb Morse, LAN vice-president, University Place NA; Susan Miller, LAN treasurer, Brook Creek NA; Jeanne Klein, LAN secretary, and Betty Alderson, Centennial NA; Jeanne Ellermeier, David Geyer, Joyce Wolf, Indian Hills NA; Katharine Stannard, West Hills Home Assoc.; Janet Gerstner and marci francisco, Oread NA; Sara Taliaferro, Pinckney NA; Marilyn Roy, Barker NA; Bill Wachspress, Bea Dewing, and Ed Tato, East Lawrence NA; Ann Marvin and Carol Bowen, Park Hill NA; David Longhurst, Downtown Lawrence, Inc.; Kate Michelis, individual; Cindy Nau, Neighborhood Resources.

After discussing LAN’s future as a whole body and in small groups, we agreed to review the effectiveness of LAN’s mission and its efficiency in regard to structure of meetings, communication among neighborhoods and with the City, and current policy statements.  We hope to create a resource manual for new and old NA members, which includes our mission statement, constitution, by-laws, policies, and other helpful procedures.  At another near future retreat, we will begin to update our 1998 policies and continue to explore ways to increase participation and more timely communication about current issues (i.e., at monthly meetings, in newsletters, via email, observerships, etc.).

*************************

(The longer version, to be distributed at Feb. LAN meeting, follows.)

LAWRENCE ASSOCIATION OF NEIGHBORHOODS

5th RETREAT, February 3, 2002

Facilitated by Steve Lopes, OWL, LAN newsletter editor

Chaired by Jordan Lerner, LAN president, OWL

Present: Caleb Morse, LAN vice-president, University Place NA; Susan Miller, LAN treasurer, Brook Creek NA; Jeanne Klein, LAN secretary, and Betty Alderson, Centennial NA; Jeanne Ellermeier, David Geyer, Joyce Wolf, Indian Hills NA; Katharine Stannard, West Hills Home Assoc.; Janet Gerstner and marci francisco, Oread NA; Sara Taliaferro, Pinckney NA; Marilyn Roy, Barker NA; Bill Wachspress, Bea Dewing, and Ed Tato, East Lawrence NA; Ann Marvin and Carol Bowen, Park Hill NA; David Longhurst, Downtown Lawrence, Inc.; Kate Michelis, individual; Cindy Nau, Neighborhood Resources.

Steve’s Expectations:
* Everyone will participate and (ideally) take home plans of actions.

* Big Picture Issues: What do we want LAN to look like in the future?

(* Get out in time to watch Superbowl.)

Group’s Expectations:
* Update LAN’s 1998 Policy Statement in regard to Communication, Historic Preservation, Downtown, Infrastructure and Utilities, Subdivision Regulations, Zoning Issues, Education, Transportation and Traffic, and Environmental and Green Space Issues.


* Advocate LAN core principles across individual NAs

* Increase Participation by bringing in new NAs and reinvigorating old NAs


Structure meetings with more focus and pre-planned agenda items

Deal with activist burnout and frustrated discouragement when citizens lack the ability to make a difference by using LAN to recharge us

* Update old and create new Neighborhood Plans for City adoption (not necessarily Horizon 2020) which answer: What do you want your neighborhood to be?

* Political Actions: We ARE the City


Work to elect more pro-neighborhood reps (possibly by forming separate LAN-PAC) 
Push to get more neighborhood appointments on Planning (and other) Commissions


Make elected (and appointed?) officials accountable for their actions


Train new delegates to serve on various City and County sub-commissions


Learn issue by serving on sub-commissions


Request agendas and meeting times for any commission be mailed to your home


Get LAN rep on 2004 Sesquicentennial Planning Committee

* Create a LAN Resource Manual which includes (revised) Mission Statement, Constitution and By-Laws, (updated) Policy Statement; provide historical context of each policy issue, procedural processes for new delegates, and how to lobby City

* Enhance internal and external Communication between NAs and City and among NAs


Restrict e-list to LAN members for more private and timely discussions


Get LAN’s message out to Lawrence Journal-World to increase visibility


Distribute minutes to members only (without mentioning who said what) to control image

Priorities of 3 sub-groups:
Group One:

1. Define and re-Structure LAN’s image, mission, and Effectiveness at each monthly meeting by:


a. Reporting each NA’s current crisis management (brush fires) issue


b. Focusing on long-term planning (forest) by



1. Gather NA input



2. Process issues and make decisions based on LAN position/policy statements



3. Follow-through on issue and decision-making

2. Educate and train new/old delegates with Resource Manual and workshops

3. Political Action and Involvement

Group Two:

1. Advocate NA issues with Resource Manual, (LWV-model) observerships at various commission meetings which report to LAN, memberships on various commissions

2. Structure meetings and participation with sub-committees to work on specific issues

3. Communicate issues with quarterly newsletters

Group Three:

1. Structure process of more focused and functional meetings with pre-agenda items

2. Communicate with policy manual of core principles and mission statement

3. Increase participation with more NAs and members

Action:

We decided to hold a second retreat in March to further flesh out Group One’s first priority--

To assess LAN’s existing resources and how to use them to best advantage in order to influence

Meanwhile, the following assignments were made:

Klein volunteered to edit new Resource Manual with existing Mission Statement, Constitution and By-Laws, and (updated) Policy Statements; Roy will have final document copied.


Morse and francisco will update Zoning and Subdivision Regulation policies


Wolf and Klein will update Infrastructure and Utilities (e.g., no floodplain development)


[We still need more volunteers to update other 1998 Policy issues]

Lerner will contact David Burress about separating current Electronic-LAN listserve for LAN members only.

